4
INSTITUTION'S
SAL INNOVATION

EDUCATION COUNCIL

(Ministry of Education Initiative)

EDUCATION

SAL INSTITUTE OF TECHNOLOGY & ENGINEERING RESEARCH
SAL COLLEGE OF ENGINEERING
Department of Chemical Engineering
Interactive Session
On

“Successful Start-Up Founders”

20"March, 2021

Director & Principal: Dr. Rupesh Vasani

Head of Department- Dr. Bhavna D. Soni

Workshop Conducted by —[1] Asst.Prof.Mitul Parikh
[2] Asst.Prof Vinay Verma

SAL Institute of Technology and Engineering research & SAL College of Engineering, Ahmedabad



Date: 20/03/2021

Venue: Sal College of Engineering, Ahmedabad
Mode of Workshop: Online — Google meet
Title of Session: Successful Start-Up founders
No. of students Participated: 84

No. of faculties Participated: 10

No. of external Participated (if any): Nil
Objective:

The objective of the Startup is to build a strong ecosystem for promoting innovation and startups in
the country. Further, such a drive would encourage sustainable economic growth and create large
scale employment opportunities and to reduce the regulatory burden on Startups, thereby allowing
them to focus on their core business and keep compliance costs low.

To promote new technology/ knowledge/ innovation based startups. To provide a platform for speedy
commercialisation of technology developed by new entrepreneurs. To build a vibrant startup
ecosystem, by establishing a network between academia, financial institutions, industries, and other
institutes.

Benefits in Terms of Learning, Skills & Knowledge:

Start-up activities aim is to help entrepreneurs get their ideas and ventures to the next level through
structured learning.ldentify your idea and assess it with respect to your potential customers and the
market environment. Define the right legal foundation for your company and explore fundamentals
like Company Registration, Compliances, Patents, etc. Understand the fundamentals of finance &
accounting comprising of financial statements, break-even analysis, etc.

A startup is a venture that is initiated by its founders around an idea or a problem with a potential for
significant business opportunity and impact. Often the actual development starts even before that
with a search for an idea or a meaningful problem worth solving and building a committed founding
team aligned with shared vision to make that vision into reality.

In start-UP, there are seven focused items regarding Resourcefulness, Vision, Communication,
Focus,Leadership and Management Skills,Grit,Patience and Resilience.Skill and Start-Up is a very good
beginning. But all of these need to come together in the education system...Young people need to see
themselves in the future. We can do it digitally. But we need to find all of those pathways and link
them together.

About the Event:

The Department of Chemical Engineering of SAL College of Engineering & SAL Institute of Technology
and Engineering research has organized an Interactive Session on “Successful Start-Up Founders” for
the Final and Pre-final Year Students. This session was organized to make students aware about
Startup activities like New-Product Success in the Chemical Industry (conceptual framework, Research
Method, Results-New-Product Performance Measures), Customer-derived ideas have a higher success
rate (Success Factors, A quick and early market study greatly improves success, New Product Process
Activities Undertaken (Screening, preliminary market assessment, Quality of Execution of Activities,
Detailed market study. sell) Quality of Execution of Activities etc.
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https://www.startupcommons.org/startup-development-phases.html

Highlights of the Workshop:

The Webinar was scheduled on 20th of March 2021 for (B.E.) Chemical Engineering Department
students. The medium for this session was the Online due to the COVID-19 circumstances. Around 84
Students joined for this session on Google meet over the link https://meet.google.com/pri-euua-mze.
The Webinar was conducted by Ass. Prof. Mitul Parikh & Ass. Prof. Vinay Verma at 12:00a.m

The students who actively participated in this presentation session were more than 84 in number and
got knowledge about Start-Up activities. The feedback from the students was overwhelming, when
they came to know about this information.
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